Summary of a meeting of Lichfield Diocesan Synod, 1st November 2025
at The Catalyst Building, Staffordshire University, Leek Road, Stoke-on-Trent

			
· Opening Worship was led by the Revd Mick Williams, Chaplain, Staffordshire University.

· The President gave notices about upcoming by-elections to Bishop’s Council and the Vacancy in See Committee.

· The minutes of the meeting held on 1st July 2025 were approved and signed accordingly.  No matters arising were raised.

· Following his nomination by the President, the appointment of the Revd Jim Trood as Deputy Chair of the Diocesan Board of Finance was unanimously approved by acclamation.

· The President gave his address, speaking about the agenda which dealt with items relating to our interna life as a diocese.  He wanted to speak also about matters in the Church of England nationally, firstly the most recent mission statistics for the Church of England confirmed that the gradual upward trend in overall numbers of worshippers continued.  Secondly, the very recent visit of the King to Lichfield Cathedral, where he had received a heartwarming welcome shortly after returning from Rome where he had publicly prayed with Pope Leo XIV, and in doing so had become the first British monarch to do so since the Reformation.    Thirdly, the House of Bishops had met in October to discuss the Living in Love and Faith Process.  As a result they had released a statement making 4 points - an affirmation that the Prayers of Love and Faith were commended for use in regularly scheduled services with same sex couples seeking God’s blessing; an agreement that use of the PLF in so-called ‘bespoke’ services of blessing should only be authorised through a full synodical process under Canon B2; a recognition that while further theological and legal work on
clergy in same-sex marriages is explored the present guidelines should remain in place; and a conclusion that there was no need at present for further structural arrangements to be put in place to provide assurance to those with differing convictions, given that no substantial change has been agreed.  He recognised that people would have different responses to this statement; and that some were feeling deeply hurt, disappointed, even angry. All voices speaking into this needed to be heard, and we needed to commit to treat one another with kindness and respect as painful debate continued around these disputed questions, which touched so closely on people’s identity and core convictions. For himself, and for this diocese, he wanted to repeat what he and his episcopal colleagues said in 2018 in a letter to our clergy and lay ministers: that all people need to know and feel that they are
welcomed and honoured in our churches. He hoped we could all commit to that principle.
Fourthly, he spoke about the announcement that Bishop Sarah Mullally would be the 106th Archbishop of Canterbury being confirmed in her new post on 28th January next year, and enthroned in Canterbury on 25th March, the Feast of the Annunciation. He was encouraged by and hopeful about this appointment, ssaying that Bishop Sarah was a kind, capable and wise bishop, with a deep and strong commitment to discipleship and a proven track record of leading, and winning respect across, the most complex and diverse diocese in the Church of England

· The Director of Finance presented the Budget for 2026.  Questions were invited and the Chair then moved that:

The Board be authorised to expend in 2026 a sum not exceeding £17,469,752 as representing the net unrestricted expenditure for the year ending 31.12.26; of which up to £943,230 to be spent on the Seeking the Kingdom strategy programme with the approval of Bishop’s Council.
This was carried with one abstention.

The Finance Director then moved that:
The Board of Finance Budget for 2026 be received
This was carried with one abstention.
· A paper setting out the proposed basis for representation in the 2026 elections to Deanery Synods had been circulated to members.  An amendment submitted by Mrs Amanda Robbie (General Synod) was moved by Mr Chris Gill (General Synod) as follows:
As well as approving this formula, a detailed review of representation, examining changes to electoral rolls and to governance in parishes will be carried out in the next year, and its findings presented to Synod in November 2026. This review will also take into account the recommendations of the Church Representation Rules (CRR) 21 (1) which require that:
• ‘the total number of members of any Deanery Synod in the diocese shall not be more
than 150 and, so far as practicable, shall not be less than 50’ and
• ‘the House of Laity is not less in number than the House of Clergy’

The amended motion was voted upon and carried with 4 abstentions.  

· A Report by Amanda Robbie of the General Synod sessions in July had been circulated.  Chris Gill moved a motion to receive the report.  There were no questions, and the motion was unanimously carried.

· The Question Time paper was discussed, which contained twelve written questions and answers.  Several supplementary questions were answered.

· The Strategy Programme Director introduced an item around Diocesan Investment Programme (DIP) Funding, which was available to help dioceses in their pursuit of the National Church’s Vision and Strategy.  There was now, for the first time, clarity on the amount of funding for which the diocese could apply.  Our Strategic Framework and the Resulting Seeking the Kingdom document were designed to be “the Lichfield way” of achieving the National Church’s Six Bold Outcomes.  He explained that the diocese was eligible for up to £12 million in DIP funding over the next six years, however there was also substantial transitional funding and an increase in LInC funding (for our poorest communities).  We needed to begin the process of thinking about what our priorities would be when applying for funding, and in groups, members were asked to consider this.  Notes were made of the discussions in each group and verbal feedback was also given.  Points raised included:  investment in Family Workers, Schools links, administration, a skills audit of synod, working with local partners, assisting with church hall lettings, enabling churches to understand their DNA and adapt to face future challenges,  central help with facilities such as toilets, and identifying needs in our communities and how we can address them, leading to growth.    A summary of the feedback can be found in the meeting papers linked from this webpage.

· The President reminded members about the upcoming Selwyn Lecture on 6th November in the Cathedral, entitled “Where is Trust, Truth and Transparency” (further detail on the website here).  

· The President closed the meeting in prayer.



All papers and presentations are available by visiting this web page and clicking on the relevant meeting link, or by contacting jo.durber@lichfield.anglican.org or 01543 306067.
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