Strategic Framework Amendment - Agenda Item 7 - Diocesan Synod March 2025

At the end add

and, recognising that this synod in March 2024 endorsed the principles and priorities set out in the
strategy direction paper DS24/03/06 and to receive regular updates and reviews at future meetings

request that:

(i) synod receives a detailed programme for the implementation of the strategic framework (2025-
2030) to include

(a) staffing structure and any contractual commitments.

(b) a detailed budget, including costs, funding sources and ongoing financial commitments with
their implication on the diocesan budget beyond the end of the programme.

And

(i) that work to implement the programme should not commence until funding for the programme is
secured and approved by synod.



