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The St Chad Gospels are an inspiration and priceless treasure in Lichfield
Diocese and far beyond, and normally on display in Lichfield Cathedral.

They were scribed within a century of St Chad settling here. The gospels of
Matthew, Martk and the early part of Luke are still extant and normally on
display in the chapter house of Lichfield Cathedral.

While based an the Vulgate (Latin) text, there are many small variances,
many of which agree with other gospels transcribed in that era - the
Hereford Gospels, Macregal Gospels, Book of Armagh and Book of Kells
and a few with the Lindisfarne Gospels.

The St Chad Gpspels also contain, in the margins, the earliest known
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I'm delighted to be able to spend a few days walking in
the diocese during Lent. Like St Chad, | find walking a
great way to meet people with time to better get to know
them, listen, reflect and encourage, slowly.

At the end of each day | will be taking part in a
celebration in a different church, to which | hope many
will join as we worship together and search the gospels.

I'm keen that as part of that, we talk about our diocesan
strategy for the next few years as we continue our
journey together as parishes, schools, chaplaincies, fresh
expressions and the cathedral. It includes ambitious
targets and we may not meet all of them, but it is good
to set ourselves a challenge, and a goal so we have a set
of destinations to head towards.

Ten days of walking, meeting and praying. Ten days
considering the ten strands of our diocesan strategy. Ten
evenings of drawing together to study the Gospels, the
same that, in Greek, Latin, Anglo-Saxon, English, Welsh
and many other tongues have inspired generations to
Come, follow Christ.
The Rt Revd Dr Michael Ipgrave,
99th Bishop of Lichfield
April 2025



RUT CSCROGIUTN UL O RUANE Of‘,.d €sas

cum maledpeRrIuc UoOIs Iomiss @per.

Secua U0S TUERICEXeIIGC Omne ma
(um Cduersum Uos MeLicHes: PROP
termegoudice-Gorsubou@-raoIcam
INERCE UESTRIC COPIOSE, eSTTLICOCUS: S1C
CHIM PERSEATASUMGRIPDROTCUXS qQuiru
eruncuue uos: | Jos esas satuerrace:
guodsisalu dueir CIIGUOSTIEHET 1.0 ]
mihlum uadebis sy UCTNITOCCU YO RS
oonaalcenur abheorni 1bhus:1 i()s €Sas
Lo muudy Honpowse U Iars aOSsEonh
SURRINOMECIT PDOS ST OO UE (Lere: Iciun
lueermoum Eponturemn: submodiose: !
5‘(;1111 plmr;(‘ﬁuddlmnm MUGluceacomd:
Jutmdo ¢ S ¢

s ;),::S,R(; ISSK;: él;:‘;ﬂ; (w/\,(‘]'esuz( CCOo
TR @»‘mm» 7?(114‘?7‘()]‘)(‘1{(?,(1(’8

| : HCeHC D oren 1és
TReIN gunTucocels esSGr o

e e puca:e
4 | S

HEep ) uenrsoluere Leran Soorore
A AN v

a < S AR 5

Matthew 5:13-16

Salt and Light

‘You are the salt of the earth; but if salt has lost its
taste, how can its saltiness be restored? It is no longer
good for anything, but is thrown out and trampled under
foot.

‘You are the light of the world. A city built on a hill
cannot be hidden. ° No one after lighting a lamp puts
it under the bushel basket, but on the lampstand, and it
gives light to all in the house. ' In the same way, let your
light shine before others, so that they may see your good
works and give glory to your Father in heaven.

3 April

Pilgrimage study-at »

Tamworth




New Worshipping Communities

Our second strategic goal is

‘200 new worshipping communities which are
established and sustainable’

Matthew 5:13-16

Matthew brings together the images of salt and light

as contrasted and complementary signs of what the
presence of Christian disciples means for others. Both are
Jewish images of God's people.

Salt works in a hidden way, permeating and flavouring,
not drawing attention to itself.

Light stands out, distinguishes itself from darkness,
attracts people through its brightness.

Both salt and light have their own dangers.

Salt can lose its flavour through becoming so
dispersed as to be tasteless — this is a loss of Christian
distinctiveness.

Light can be so bright as to dazzle and point to itself
rather than to the Father in heaven — this is a cult of the
leader or of the club.

Existing churches may be more ‘light’ or more ‘salt’, and
new worshipping communities too; but light and salt
need each other — gathered and dispersed, attention
seeking and behaviour shaping.

« What new Christian presence does our
community need?

« How do light and salt belong
together? 3 Apri

Pilgrimage study at

Tamworth
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The Judgement of the Nations

‘When the Son of Man comes in his glory, and all the
angels with him, then he will sit on the throne of his
glory. ** All the nations will be gathered before him, and
he will separate people one from another as a shepherd
separates the sheep from the goats, "' and he will put the
sheep at his right hand and the goats at the left.

Then the king will say to those at his right hand, “Come,
you that are blessed by my Father, inherit the kingdom
prepared for you from the foundation of the world; ** for
| was hungry and you gave me food, | was thirsty and you
gave me something to drink, | was a stranger and you
welcomed me, “ | was naked and you gave me clothing, |
was sick and you took care of me, | was in prison and you
visited me.” *’ Then the righteous will answer him, “Lord,
when was it that we saw you hungry and gave you food,
or thirsty and gave you something to drink? ** And when
was it that we saw you a stranger and welcomed you, or
naked and gave you clothing? “ And when was it that we
saw you sick or in prison and visited you?” ** And the king
will answer them, “Truly | tell you, just as you did it to one
of the least of these who are members of my family,
you did it to me.”



Community engagement

Our fourth strategic goal is

‘an active plan in every parish for engaging with
their local population beyond the church walls’

Matthew 25:31- 40

These verses are only half of what the Son of Man says
— all the positive material here is mirrored negatively in
verses 41-46: caring for other people is a serious matter
of salvation.

Listed here are the ‘corporal acts of mercy’ — later was
also added ‘burying the dead’ to make seven.

These are real challenges and opportunities in our own
society today, and more widely in our world (they touch
on ‘all the nations’).

Jesus’ words are not moral maxims, but pointers on
the way to being disciples. Reading this becomes

more complex when we see that ‘the least of these’ is
Matthew’s way of describing Christians. So, is the world
being judged by how it treats Christians?

This is a dilemma we should not be in — we have become
separated from our calling as church when we think of
‘poor people’ as other than us. Pope Francis speaks of ‘a
church of the poor'.

We need to engage with our communities, not to be
rewarded or praised, but to find Christ there.

« How do we respond to those who need our help
in distress?

« Are we surprised to be blessed
by them?
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Mark 15:18-21

And they began saluting him, ‘Hail, King of the Jews!’
They struck his head with a reed, spat upon him, and
knelt down in homage to him. *° After mocking him, they
stripped him of the purple cloak and put his own clothes

on him. Then they led him out to crucify him.

The Crucifixion of Jesus

They compelled a passer-by, who was coming in from
the country, to carry his cross; it was Simon of Cyrene, the
father of Alexander and Rufus.

5 April

Pilgrimage study at
Wolverhampton




Diversity

Our eighth strategic goal is

‘every worshipping community reflecting the
diversity of the community they serve’

Mark 15:18-21

The crucifixion is international and multi-linguistic,
and Jerusalem is full of visitors from all over the world,
including Cyrene.

Simon is an African presence in the central story of the
gospels, and he also symbolises a wider diversity of
nations. His family is named, showing that he is known to
the members of the church.

He has come in from the fields — the same word from
which our ‘pilgrim’ derives. His journey is turned round
when he meets Jesus. He is there as a disciple when all
but one of the apostles have fled in fear.

Simon'’s encounter with the Lord is not from choice but
by compulsion, as has sometimes been the case in the
history of GMH people; but we can believe that when
given the cross to bear he takes it on willingly.

Cyrene is named at Pentecost, and there is a ‘Simon the
black’ in the church at Antioch. Seeds of diversity in the
Passion germinate in the Acts of the Apostles.

« How do we celebrate the presence of people of
many backgrounds, in the story of the Church and
today?

« Can we recognise that it is through God's
providence that people of many
ethnic and cultural backgrounds
are found in many countries? 3op

Pilgrimage study at
Wolverhampton
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The Boy Jesus in the Temple

Now every year his parents went to Jerusalem for the
festival of the Passover. “* And when he was twelve years
old, they went up as usual for the festival. “* When the
festival was ended and they started to return, the boy
Jesus stayed behind in Jerusalem, but his parents did
not know it. “ Assuming that he was in the group of
travellers, they went a day’s journey. Then they started
to look for him among their relatives and friends.
When they did not find him, they returned to Jerusalem
to search for him. *° After three days they found him
in the temple, sitting among the teachers, listening to
them and asking them questions. * And all who heard
him were amazed at his understanding and his answers.

When his parents saw him they were astonished; and
his mother said to him, ‘Child, why have you treated us
like this? Look, your father and | have been searching for
you in great anxiety.” * He said to them, ‘Why were you
searching for me? Did you not know that | must be in
my Father’s house?’ * But they did not understand what
he said to them. = Then he went down with them and
came to Nazareth, and was obedient to them. His mother
treasured all these things in her heart.

And Jesus increased in wisdom and in years, and in
divine and human favour.

6 April

Pilgrimage study at
Telford
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Our sixth strategic goal is

‘no fewer than 30 young people per year aged
between 18 and 30 who are called to leadership
being supported through a high-quality

development programme offered by the diocese’
\ P prog y )

Jesus’ staying behind in the Temple is unplanned - there
is no strategy here, just his overwhelming desire to be
about his Father’s business.

Asking and answering questions is the Jewish way of
learning. Jesus has a hunger to know more of God, which
he feeds from scriptural study. He knows where to look
for the truth of God.

Jesus is 12 years old — younger than the 13 of
bar-mitzvah, when a Jewish boy is expected to take the
law upon himself. No age limit can be set to this young
person’s devotion. His devotion has an impact on all
those around him.

There is a sense of compulsion and of directness in his
relationship with God his Father, which must take priority
over everything else.

Jesus’ vocation begins to separate him from Mary (his
mother) and Joseph (not his father, as text makes clear).
The call of God can be hurtfully of even the best family
relations.

« Can we recognise the power of young people’s
sense of God, which speaks directly to them?

« What impact do they make on
those around them?

6 April

Pilgrimage study at
Telford
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Mark 2:13-17

Jesus Calls Levi

Jesus went out again beside the lake; the whole crowd
gathered around him, and he taught them. '* As he was
walking along, he saw Levi son of Alphaeus sitting at the
tax booth, and he said to him, ‘Follow me." And he got up
and followed him.

And as he sat at dinner in Levi’s house, many
tax-collectors and sinners were also sitting with Jesus and
his disciples—for there were many who followed him.
When the scribes of the Pharisees saw that he was eating
with sinners and tax-collectors, they said to his disciples,
‘Why does he eat with tax-collectors and sinners?’

When Jesus heard this, he said to them, “Those who are
well have no need of a physician, but those who are sick; |
have come to call not the righteous but sinners.’

7-April

Pilgrimage study at
Oswestry




New ministers

-

Our third strategic goal is

‘a strengthened culture of vocation amongst all
God'’s people, and at least 30 new licensed lay
kministers and 30 ordinations a year’

J

Mark 2:13-17

This is the call of somebody, but it is not absolutely clear
who he is — the parallel text in Matthew has Matthew, and
the list of apostles has James.

His status also is not clear — this is certainly a call not only
to discipleship but also to ministry; but it is not certain
that he is an apostle.

What is clear is he is from a different background from
the first to be called (he is a tax-collector, not a fisherman
like them). When he has been called by Jesus he does
not, like them, leave his associates behind, but introduces
Jesus into his own circle.

His call comes to him outside the circle of holiness — he is
not listening to Jesus when he is seen by him.

The meal that is held is in ‘his house’: the ‘he’ may be
Levi, or it may be Jesus. Whether the Lord is the host
or the guest, he has broken down barriers of division
through table fellowship, and it is through this radical
action that a new ministry appears.

Levi's identity, status and reputation are unclear and
unconventional, but his call is certain.

« What sort of people do we expect Jesus
to call to ministry?

« How do we recognise
unusual vocations? 7 April

Pilgrimage study at
Oswestry
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Mark 1:9-13

The Baptism of Jesus
In those days Jesus came from Nazareth of Galilee and

was baptized by John in the Jordan. ' And just as he was
coming up out of the water, he saw the heavens torn
apart and the Spirit descending like a dove on him. '" And
a voice came from heaven, ‘You are my Son, the Beloved,;
with you | am well pleased.’

The Temptation of Jesus

And the Spirit immediately drove him out into the
wilderness. " He was in the wilderness for forty days,
tempted by Satan; and he was with the wild beasts; and
the angels waited on him.




Creation

(

‘to have made substantial progress towards
Net-zero Carbon (NZC) with a clear and achievable
plan of how any shortfall will be resolved in the

~\

Our tenth strategic goal is

following few years’
\_ : ilkd _J

Mark 1:9-13

The account of Jesus’ baptism has echoes of the Genesis
account of creation (water, dry land, heavens opened,
Spirit / wind), and also the flood. This is cosmic imagery,
focused on one man but affecting the whole world.

The wilderness is a harsh place, but also a place of
formation: away from the city and the arable land, where
we learn to be God'’s people again.

Jesus goes through his learning alongside other creatures
— the wild animals are no longer objects of threat and
fear, but rather a sign of the kingdom of restored peace
and harmony, as Isaiah foretold.

The angels appear as a reminder that creation is greater
than what can be seen.

Jesus’ engagement with nature follows directly as

a consequence of his baptism, and precedes his
interactions with humans. Attending to the earth is not
an add-on to personal discipleship; we are called into a
cosmological fellowship.

« How do we celebrate the glory and breadth of
creation in worship?

« What can we do to restore the messianic kingdom
of peace?
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Mark 10:46-52

The Healing of Blind Bartimaeus

They came to Jericho. As he and his disciples and a
large crowd were leaving Jericho, Bartimaeus son of
Timaeus, a blind beggar, was sitting by the roadside.

When he heard that it was Jesus of Nazareth, he began
to shout out and say, ‘Jesus, Son of David, have mercy
on me!’ ““ Many sternly ordered him to be quiet, but he
cried out even more loudly, ‘Son of David, have mercy on
me!’ *’ Jesus stood still and said, ‘Call him here." And they
called the blind man, saying to him, ‘Take heart; get up,
he is calling you." *’ So throwing off his cloak, he sprang
up and came to Jesus. *' Then Jesus said to him, ‘What do
you want me to do for you?' The blind man said to him,
‘My teacher, let me see again.’ ** Jesus said to him, ‘Go;
your faith has made you well." Immediately he regained
his sight and followed him on the way.

9 April

Pilgrimage study at
Sneyd Green



New disciples

Our first strategic goal is

‘a growth in the overall worshipping community of
34,000 new disciples’

Mark 10:46-52

Bartimaeus is named only by Mark — he may have been
known to Mark’s church. His name is a hybrid of Aramaic
and Greek: he has a dual heritage.

This is a story of healing, and at the same time it is a story
of discipleship — Bartimaeus follows Jesus on the way.
Discipleship is a kind of miracle, which depends on the
faith which opened Bartimaeus’ eyes.

Being blind is a guarantee of being supported by those
around him; it takes courage for Bartimaeus to leave this
security behind him.

This is also a story of resurrection: the crowd say to him
‘Rise up’, and he addresses Jesus as Rabboni — like Mary
Magdalene on Easter morning.

When he is called, he flings off his cloak — he comes to
Jesus as even less than a beggar, bringing nothing at all
with him, except for his faith.

As he enters new life, Jesus says to him: ‘Go!’, but instead
he follows the Lord. This is true discipleship, wanting to
stay close to Jesus.

« Do we recognise how much courage it takes
to be a disciple?
« Do we see that discipleship leads
to new life in Jesus’ company?
9 April

Pilgrimage study at
Sneyd Green
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Luke 2:22-38

Jesus Is Presented in the Temple

When the time came for their purification according
to the law of Moses, they brought him up to Jerusalem
to present him to the Lord ' (as it is written in the law
of the Lord, ‘Every firstborn male shall be designated as
holy to the Lord’), “* and they offered a sacrifice according
to what is stated in the law of the Lord, ‘a pair of turtle-
doves or two young pigeons.’

Now there was a man in Jerusalem whose name was
Simeon; this man was righteous and devout, looking
forward to the consolation of Israel, and the Holy Spirit
rested on him. * It had been revealed to him by the Holy
Spirit that he would not see death before he had seen the
Lord’s Messiah. “* Guided by the Spirit, Simeon came into
the temple; and when the parents brought in the child
Jesus, to do for him what was customary under the law,
Simeon took him in his arms and praised God, saying,

‘Master, now you are dismissing your servant in peace,
according to your word;
for my eyes have seen your salvation,
which you have prepared in the presence of all
peoples,
a light for revelation to the Gentiles
and for glory to your people Israel.’

And the child’s father and
mother were amazed at what




was being said about him. ** Then Simeon blessed them
and said to his mother Mary, ‘This child is destined for
the falling and the rising of many in Israel, and to be a
sign that will be opposed " so that the inner thoughts of
many will be revealed — and a sword will pierce your own
soul too.’

There was also a prophet, Anna the daughter of
Phanuel, of the tribe of Asher. She was of a great age,
having lived with her husband for seven years after her
marriage, ' then as a widow to the age of eighty-four.
She never left the temple but worshipped there with
fasting and prayer night and day. * At that moment
she came, and began to praise God and to speak about
the child to all who were looking for the redemption of
Jerusalem.

Age profile

(

‘the age profile of each worshipping community
reflecting the age profile of the community which

\

Our seventh strategic goal is

it serves’
N y,

Luke 2:22-38

Candlemas is known in the East as the ‘Feast of Meeting'”:
old and young, Jew and Gentile, past and present, God
and humans encounter one another: the church is called
to be a place of meeting. We can then enable meeting
between others too.

We are an intergenerational community shaped by grace,
not by biology. Church is itself called to be a family, not
simply to welcome families.

There is particular emphasis on the details of Anna and
Simeon'’s lives, reflecting the honour played to old people
and single people in the early Church.

The chronological ages of the characters do not
determine their attitudes: Mary and Joseph come with
respect for the tradition, while Simeon and Anna both
look forward in their expectations.

Encounters within the people of God are not boundaried
by death: both Simeon and Mary point in different ways
to death and what lies beyond. A thorough age profile
for our churches would include the generations who have
gone before us.

« How can we be intergenerational in a society
divided by age?
« How do old and young pray

for one another?
A0-April
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Matthew 13:51-53

Treasures New and Old
‘Have you understood all this?’ They answered, ‘Yes.'
And he said to them, ‘Therefore every scribe who has
been trained for the kingdom of heaven is like the master
of a household who brings out of his treasure what is
new and what is old.” ** When Jesus had finished these
parables, he left that place.




Schools

Our fifth strategic goal is

‘a strong connection between every primary or
secondary school and their parish church’

Matthew 13:51-53

Disciples in Mt 13 have a big gap in understanding Jesus’
teaching — when Jesus talks about ‘becoming a disciple’,
he needs to address this gap: a disciple is one who keeps
learning throughout life.

Churches and schools are both places of learning; they
are about the same business, and can enrich one another
in methods and attitudes.

In this country, churches and schools have much history
in common. Earliest schools began in monasteries; St
Benedict described monastic life as ‘a little school of
Christ’s service'.

Learning is both about passing on the old and exploring
the new — educational theories and methods emphasise
one or the other, but Jesus brings them together adroitly
in one image.

‘Treasure' is the word the Lord uses to describe what is
entrusted to us in our house of learning — it is easy to
take the Christian faith for granted, or to think we know
it all; but ‘There is more light and truth yet to break forth
out of God's Holy Word'. (John Robinson)

« What can schools and churches learn from
one another?

« How do we become lifelong
disciples?




Matthew 8:5-13
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Leadership

Our ninth strategic goal is

‘All people being able to see themselves reflected
in the leadership and governance of the diocese’

Matthew 8:5-13

The centurion belongs to a different people from Israel,
and he operates within a different leadership structure
from Judaism.

Jesus praises his ‘faith’ — religious trust in the Lord, and
also confidence in the exercise of his authority.

Jesus teaches that there is more than one way to lead,
and more than one kind of person invited to the kingdom
— not just the ‘usual suspects’.

Even the Lord is surprised at the centurion’s attitude
— discovering gifts of leadership in others is often a
surprising experience for us.

The necessary criterion which always applies for leaders is
‘Lord, | am not worthy’.

At the heart of the Kingdom is a table — leadership finds
its place in conviviality and collegiality.

Changes around the table are disruptive, can cause pain
and regret — but this need not be permanent.

‘East and west' is a sign of the whole world, and people of
every kind of background.

« Do we recognise different styles of leadership?
« Do we make room at the table
for new people?
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