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Church buildings:

Blessing 
or

Burden ?
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The Problem

•Pre/post covid
•National context
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The Review Group
• Andy Mason – Director of Glebe and Church Buildings 

Strategy
• Giles Standing – DAC Secretary
• Clare Beavon – Diocesan Pastoral Officer
• Fiona North – Parish Projects Support Officer
• Simon Jones – Creative Media Producer
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lichfield.anglican.org/
church-buildings-and-
churchyards/



Buildings for Mission
- a strategic toolkit

The Solution

• review
• toolkit
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Toolkit modules

1. Early intervention
2. Roles (legal status)
3. Options for change
4. Practical issues
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Deanery buildings audit



Deanery Data
Every church has a record on the CHR (Church Heritage Record) which links through to the OFS 
(On line Faculty System).  These records tell us:

• their Grade if they have one
• their size, if they are listed
• whether they are on the HAR (Heritage at Risk Register)
• whether they have any renewable technology – by which we mean solar, ground source heat pumps 

etc.
• Quinquennial Reports, and
• any permissions that have been sought for work done to the church or its churchyard.
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Deanery Data
• We have over 550 churches in our Diocese, we are the fifth biggest in the country
• Our churches sit within 4 Archdeaconries , and within them sit 28 deaneries. 
• and our churches range from less that 100m2 upto over 1400m2.
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The smallest is Elkstone St John the Baptist 
79m2
Grade II* Post Medieval
Stoke on Trent Archdeaconry

The largest (excluding the cathedral) Stafford St Mary
1,439m2
Grade I Medieval
Also in Stoke Archdeaconry.
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Deanery Data
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Deanery Data
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Ellesmere Deanery

Deanery Nature QI date Church No. Listing Status Size
Of 
Concern

Some 
Concern 

No 
Concern

Baschurch All Saints Ellesmere Rural 2018 620483 II* Medieval Medium
Cockshutt S.Simon and S.Jude Ellesmere Rural 2019 620484 II* Post Medieval Small
Criftins S.Matthew Ellesmere Rural 2018/19 620485 Not Listed Victorian/Pre WWI -
Dudleston S.Mary the Virgin Ellesmere Rural 2017 620486 II* Victorian/Pre WWI Medium
Ellesmere The Blessed Virgin Mary Ellesmere Urban 2016 620487 II* Victorian/Pre WWI V Large
Great Ness S.Andrew Ellesmere Rural 2017 620491 I Medieval Medium
Hordley S.Mary the Virgin Ellesmere Rural 2017 620488 II* Medieval Small
Little Ness S.Martin Ellesmere Rural 2019 620492 II* Medieval -
Lyneal with Colemere S.John the Evangelist Ellesmere Rural 2014 620490 II* Victorian/Pre WWI Medium OoD QI
Petton S.Isidore and S.Raphael Ellesmere Rural 2019 620493 II* Post Medieval Small
Ruyton-XI-Towns S.John Baptist Ellesmere Rural 2016 620494 II Medieval Medium
Welsh Frankton S.Andrew Ellesmere Rural 2014 620531 II Victorian/Pre WWI Medium OoD QI
Welshampton S.Michael and All Angels Ellesmere Rural 2016 620495 II Victorian/Pre WWI Medium
Weston Lullingfields Holy Trinity Ellesmere Rural 2016 620496 II Victorian/Pre WWI Medium

Total Buildings 14
Listed 13
Unlisted 1

None of these Churches are on the Heritage at Risk Register
Out of Date (OoD) QI 2
Highly listed 9
V large 1



Deanery Data
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We have this data for each of the 28 deaneries, so when we combine the information 
together we can then use it to view the whole diocese.  

When we also add in data about congregation size, or deprivation scores, it helps add 
detail about whether churches might attract grant funding for maintenance costs.

This information will help us as we continue to look for ways to support our church 
congregations as they maintain their buildings for mission.
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Module one

Early Intervention Protocol
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The current situation
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• Some congregations have shrunk. 

• Some churches are weary. 

• Some churches have used up their financial reserves paying for 
ongoing costs (insurance, heat, water and parish share).

• For some churches the repair costs of their building feel 
unattainable.

• And some are raring to get on, but aren’t sure where to start.
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Early Intervention protocol
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Available resources
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• The Discipleship, Vocation and Evangelism (DVE) Teams can look at mission 
initiatives.

• The Diocesan Advisory Committee (DAC) can advise on whether physical alterations 
or adaptions to buildings are likely to gain the support of Historic England, the 
Victorian Society, the Georgian Group etc., all of whose views need to be taken into 
account before major permissions or faculties are applied for or granted.

• The Parish Support Project Officer can advise on funding opportunities for building 
repairs and upgrades.

https://www.lichfield.anglican.org/dve/
https://www.lichfield.anglican.org/dac/
https://www.lichfield.anglican.org/mission/resourcing-parish-mission/resourcing-parish-mission.php


Holistic support
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Our churches provide a valuable service both to their worshipping congregations and 
their wider communities.

• we need to identify the churches that cannot be saved or are no longer fit for purpose.

• we need to support churches as they explore new ideas.

• and we need to work with the churches that are not currently identified as struggling, to 
look at what they might need in the future.

We have the opportunity to make a real difference. By providing clear guidance and a 
documented approach, we can work with churches to face the future in whatever 
guise that may be.
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Church status

•Parish churches, Chapels of Ease
•Festival churches
•Resource or resourcing churches
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Canon law

• legal requirement is that a service should take place in 
one church in a benefice each week.
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Mission and pastoral measure

• legal framework for pastoral reorganisation
• Understand first, act later!
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Options and models for change
• Responsibility for open and closed buildings
• Sharing spaces – looking to needs of wider community
• Leasing to facilitate maintenance
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Options and models for change
• closure
• sharing
• community/commercial use
• promoting tourism and fundraising
• Friends and trusts 



Buildings for Mission
toolkit module 3 – options for change

Closure
St Luke’s Blakenhall

• Building in perilous 
condition
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Closure
St Luke’s Blakenhall

• Building in perilous condition
• Congregation now meet in school
• Old building sold to antique dealer
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Closure
St David’s Oswestry

• Sold with conditions
• Converted to award-winning 

holiday let
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Sharing
St Peter’s 
Glascote Heath

• Built 2002 in cooperation with Tamworth BC
• Operates community centre on behalf of TBC
• Community uses – events, art, youth
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Community and 
commercial
St John’s Weston Rhyn

• Used church building, not separate hall
• Community space for concerts, arts, events
• Host mobile Post Office
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Tourism and 
fundraising
Shropshire Churches –

• discoverchurches.org.uk
• discovershropshirechurches.co.uk/
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Tourism and 
fundraising
Llanyblodwel tourist cafe

• Loved by visitors and locals
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Tourism / fundraising
Pilgrimage routes draw visitors…

• Two Saints Way - St Winefride Pilgrim Trail –
Abbesses Way -Two Kingdoms - Peak Pilgrimage: 
all in or through the diocese
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Friends and trusts
Salt and Hopton churches

• saltandhoptonchurches.co.uk
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Practical issues

• Maintenance
• Insurance
• Net carbon zero
• Training



Buildings for Mission
toolkit module 4 – practical issues

Maintenance

• Many resources and pointers in the toolkit
• Act early!
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Insurance

• Shop around…
• Evaluate cover (with archdeacon
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Net-zero carbon

• 2030 – 3079 days time…



Buildings for Mission
toolkit module 4 – practical issues

Net-zero carbon

• Solar panels are 
obvious 

here at Meir Heath 
(Stoke)

or discreet – St Alkmunds, 
Shrewsbury
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Net-zero carbon

• Solar panels are 
obvious 

here at Meir Heath 
(Stoke)

or discreet –
St Alkmund’s, Shrewsbury
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Net-zero carbon

• Other discreet actions include:
– Green electricity tariff
– Draught-proofing
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Recommendations

•Seven for diocese
•Five for parishes
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Breakout discussion

• Is your church building a blessing or a burden?
• What have you heard tonight that encourages you?
• Which ideas might you consider trying in your deanery?


