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Training Incumbents 
Application Pack for 2023
The Bishops of Lichfield, Wolverhampton, Shrewsbury and Stafford invite applications from clergy who are interested in becoming Training Incumbents of stipendiary and self-supporting curates from Petertide 2023.
The completion of this form is part of a process; it is in no sense an indication that a suitable curate will be found. We take great care over the discernment of appropriate Training Incumbent and Training Parishes. The process begins over 18 months before the ordinations; there is a series of short-listing procedures (senior staff meetings, consultations and interviews), and the final placing of curates involves discerning contexts where the candidates can best flourish, learn, grow and contribute in the most godly and helpful way. 

The Diocese of Lichfield is committed to the ongoing training and formation of curates which is an important part in the continuing mission of the Church in a rapidly changing world. It is important that the training incumbent and curate enjoy a relationship that enables learning and training which is the primary focus of a curacy. Initial Ministerial Education (IME) is a crucial part of a curacy and should be given precedence over parish duties. The Diocese of Lichfield makes every effort to ensure that those in IME Phase 2 have a training that will equip them for their future ministry. 

Application Forms must be completed electronically and returned to Angela Bruno (angela.bruno@lichfield.anglican.org) by 10th December 2021.

Appendix A: Church of England Criteria for the appointment of a Training Incumbent

Criteria for the appointment of Training Incumbents 
It will be evident that the Training Incumbent has a pivotal role in the post-ordination phase, requiring particular gifts in practical theological reflection and the ability to supervise a minister in training. The Training Incumbent will be expected to work within the regional partnerships, to undertake training in supervision skills and to be willing to be under supervision. The requirements for being a Training Incumbent are set out in the following proforma which dioceses may wish to use either as a checklist when considering a person for the appointment or for the use of potential training incumbents in making the case for suitability for this role. 
Training Incumbent Proforma

1. Models strategic, reflective, theological thinking in parish leadership; 
2. Engages regularly in in-service training and takes time for reading and reflection (Study week?);
3. Takes time for prayer and reflection (Daily Office, Retreats); 
4. Is self-aware, secure but not defended, vulnerable but not fragile; 
5. Has demonstrated a collaborative approach in discussion, planning and action in the parish; 
6. Has been able to let go of responsibility to others, after appropriate training and supervision; 
7. Has shared ministry, including difficulties and disappointments, with colleagues; 
8. Has a personal theological and spiritual position which is creative and flexible so as to be able to engage and work constructively with different theological and spiritual positions; 
9. Has a record of allowing colleagues to develop in ways different from their own; 
10. Has an ability to interpret the social dynamics of the parish and to develop a strategy for mission and the implementation of change; 
11. Has a genuine desire to be part of the training team rather than wanting an assistant and is therefore willing to agree to enable training experience that makes use of prior experience; 
12. Has the ability to help the curate in the process of integrating his/her theological studies with ministerial experience. 
Future Expectations 
1. Will undertake further study to function as a Training Incumbent; 
2. Will give time to supervision and planning of training; 
3. Is willing to receive supervision in the role of the Training Incumbent; 
4. Will invest effort in mobilizing available resources, outside as well as within the parish for the training of a curate; 
5. Will give the Initial Ministerial Education, IME, programme a high priority and work in partnership with diocese and Bishop’s officers.
Appendix B: Church of England Criteria for a Training Parish

As far as the Church of England is concerned there has been unease in recent years that the ‘training parish’ is such by virtue of its size and need for an extra pair of clergy hands. By contrast, almost any parish might be deemed suitable to be a ‘training parish’ at a particular time if it met certain criteria: 

1. That it is of sufficient size, e.g. includes a range of socio-economic settings, so as to generate a sufficiently wide and demanding experience of ministry.

2. That the parish has to offer a good model of ministry, attentive to its responsibility for the wider community, and shows evidence of strategic theological thinking for its future development.

3. That the parish has the space and stability in order to undertake training at a particular juncture.

4. That a suitable incumbent has been in place for a minimum of a year so as to be able to appreciate the history and dynamics of the parish and church community.

5. That the parish can demonstrate an ability to function collaboratively in respect of its lay leaders, so that the shared exercise of ministry in the local church would be enlarged, not diminished, by the presence of a curate or trainee minister.
Appendix C: Diocesan Housing Guidelines for Curates’ Housing
Strategic Houses

We have agreed a number of properties that are retained as “strategic” housing for curates. Where such a property exists within easy reach of the proposed training parish this will be the preferred curate’s house. These are good houses, mainly four bedrooms, some Vicarage standard. Whilst it is ideal to have the curate living in the parish in which s/he is serving, if we are to continue to cast the net wide for training incumbents we do not have that kind of flexibility or capacity, hence the strategic houses. The Diocese will augment the stipend if the curate lives in another parish and so must travel to their training parish. The Directors of Finance and Property will review provision of such properties with the Archdeacons on a regular basis to ensure there is good coverage across the deaneries and Diocese. 
Buying Curates’ Houses

If there is no strategic house available nearby but we have identified a suitable training incumbent then we will consider purchasing a house. This cannot be an open-ended commitment as such purchases have a significant impact of the Diocesan budget and cash flow. In any year the number of houses we feel we can purchase as against the number requested should be agreed at the November meeting of Diocesan Investment Committee. The assumption will be that new houses will be funded or part funded from the sale of existing properties.
Rental

We are generally opposed to renting except as an emergency short term measure. When renting a property we are at the mercy of the landlord who may not prove assiduous in the maintenance of the property or may decide they wish to sell the house mid-curacy. It may also be difficult to locate, and costly to rent, properties that are suitable for clergy housing.
Guidelines are reviewed every year.  
Appendix D: Diocesan Guidelines for the Newly Ordained 
and their Incumbents

Who are these guidelines for?

These guidelines are for all curates, their training incumbents and all those involved in the training and support programme.

Those exploring the possibility of a curacy in the diocese will also find these guidelines to contain a helpful summary of the training programme, its requirements and the vision that shapes it. 

Training Incumbents are encouraged to share these with church wardens in training parishes so that all are clear about the expectations upon a curate in the initial training period. This is essential if there is a vacancy or absence of a training incumbent. These guidelines can be found on the diocesan website (these are renewed regularly): https://www.lichfield.anglican.org/vocations-and-training/ordained-ministry/curates/curates-training/
� Shaping the Future: New Patterns of Training for Lay and Ordained Ministry by � HYPERLINK "https://www.chpublishing.co.uk/search-results?author=ministry%20division" �Ministry Division�, Church House Publishing, 2006


(These are National Church Guidelines and therefore not amendable)
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